Video Director Training Goals

This is an outline of goals that will be used to help train you on the video director position. This is
a guide to help you get ready to become a video director. This position is responsible for
producing the weekly service for the other campuses along with the TVC Online family.

1. Goal1:
a. Complete Camera Training Goals
2. Goal 2:
a. Explain things are and how they work
i. SSD /SD Recorders
ii. Clear-Com System
iii. ATEM Switcher
b. Explain and Show where things are/go
i. Media Drop off Suitcases
3. Goal 3:
a. Working with the Switcher
i. Lyric Key
ii. Previewing Cameras
iii. Fader / Auto Buttons
b. Communication
i. Camera Operators
ii. Program Director
4. Goal 4:
a. How to use the cameras
b. Camera Shots (What works and What Don’t)
¢. Recordings
5. Goal5:
a. Visit Delton or Middleville for a service
6. Goal 6:
a. Operate the director position with someone beside them.
7. Goal 7:
a. Operate the director position on their own.



